AN ERASMUSX GUIDE TO

CRAFTING
INNOVATIVE TEAMS
The innovative teams' DNA comprises psychological safety, purpose and
autonomy whereby team members are not afraid to speak their true mind,
collectively embrace a shared vision and work towards their goals with highquality motivation. At ErasmusX we have developed a model to help develop and
safeguard these three components.

Autonomy

The team is self-steering, and
move into action with a sense
of self-endorsement.

Psychological
Safety

The team feels safe in taking
interpersonal risks.

Purpose

The team has a shared vision,
and is driven by a meaningful
rationale.

What the research says
Research on motivation shows that team members thrive when their basic
psychological needs for relatedness, competence and autonomy are satisfied
(Deci, Olafsen & Ryan, 2017).
Relatedness: Sense of belonging and inclusion and experience of
interconnectedness between team members.
Competence: Sense of efficacy and mastery in taking on challenging tasks.
Autonomy: Sense of self-endorsement and volition in exercising our
agency.
When team members intentionally work on optimising their culture (how things
are done) and their climate (how the culture is experienced by individual
members), they draw from their autonomous motivation which facilitates better
wellness, and improves performance.

What members say
about their experience in
the team

From the very first moment you enter the office,
you feel like you belong and your voice matters.
The team culture is very safe while also setting
high standards and stimulating excellent
performance. A tough balance to strike, but
ErasmusX manages to succeed with flying colors.

Vincent Smeding

ErasmusX gives you a safe space to try new
ideas and discuss them from a creative
perspective with a diverse and fun team!
It’s such a great opportunity to innovate and
make an impact in education.

Macarena Lara

What I value most is having a trustful
relationship with each other. Getting trust
increases your confidence and gives you the
freedom to experiment within your job. And even
if things turn out differently or fail, others know
you did your best and you will learn from it.

Frieda Franke

OUR MODEL
Following the principle of Systems Thinking (Senge, 1990), a system needs
to see itself to constantly learn. Collective awareness, by the various team
members, is a first step in the emergence and crafting of innovative teams.
At ErasmusX, we have made our Professional Learning more visible by
creating a model that encompasses three essential spheres: Psychological
safety, Competence Building and Competence Sharing. This representation
allows us to pause and reflect in formal and informal ways, as we innovate,
so we can continue to walk the talk.

Click here to interact
with the visual.

Unboxing the model
Psychological Safety

Competence Building

Competence Sharing

We experience psychological
safety in a team when we ...
feel safe about taking
interpersonal risks
see each other as 'people first'
embrace vulnerability
openly discuss issues and
failures
aren't afraid to engage in
cognitive conflict
feel valued by other team
members
can be our authentic true self 

We can build competence in a
team when we ...
know our strengths and
stretches
engage in self-learning
join a variety of professional
learning opportunities
set meaningful goals
engage in peer dialogues
seek and provide feedback

We share our competences in a
team and beyond when we ...
capitalise on each other's
strengths
take initiative when a need or
an opportunity arises
create resources (guides,
blogposts, ...)
contribute ideas (events,
conferences, social media...)

TOOLS
Heartbeat
We structure our year with
frequent moments when we
reassess where we are and want
to go, celebrate successes and
learn from failures. The heartbeat
supports us in making time for
these reflective pauses. Reflection
is enhanced by periodic check-in
moments. This is the essence of
the heartbeat.

Ikigai

Personality sessions

We believe that knowing our
strengths and aspirations lead us
to optimize our work and
capitalize on each others' interests
and passions. One way to do this
is the Ikigai exercise.

We make the time to know each
other better, at a human level, so
that we can listen and elevate
each others' strengths. Our
Personality sessions allow us to
deepen these essential
connections and leverage the
diversity within the team.

Access resources for implementation here
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